
Risk Mitigation 
Phase          

Severe to Very 
High Risk

High Risk Medium Risk 
A

Medium Risk B Low Risk 

Criteria for Risk 
Phase decision           

Data used: 
COVIDActNow, 
Pima County and 

AZDHS covid 
numbers

more than 25 daily new 
cases per 100K among 
Pima County residents.  

Test positivity rate 20% or 
greater, infection rate 1.4 

or higher.

11-25 daily new cases per 100,000 
Pima County residents.  Test 

Positivity rate is 10% or greater, 
Infection rate is 1.1. or higher, in 

Pima County.

Two week decline in 
new cases.  1-10 

daily new cases per 
100K, Positivity rate 
under 10%, Infection 

rate under 1.1

Ongoing multiple week (at 
least 4) decline in new cases.  

1-10 daily new cases per 
100K, Positivity rate under 
5%, Infection rate between 

1.1 and .9

Two weeks of less than 1 daily 
new case per 100k, Test 

Positivity rate under 3% and 
infection rate is under .9

Worship and 
other services

>Worship is offered 
online and through other 
at home methods.                              
>Worship team records in 
sanctuary, less than 10 
people at all times.

>Worship is offered online and 
through other at home methods.                              
>Worship team records in 
sanctuary, less than 10 people at all 
times.                                            
>Outdoor funerals or weddings 
possible for 10 or fewer people, no 
singing.

> Drive in worship    
>Small groups under 
10 for service 
recording.       
>Outdoor or Drive in 
weddings and 
funerals possible.

25% capacity operations in 
place.                           >No 
congregational singing.                          
>All indoor services limited 
to 30 minutes

50% capacity operations 
possible.                            
>Choral gatherings possible 
following COVID guidelines.                          
>Indoor sining may be possible 
with masks, services limited to 
30 minutes.

Church Office

Building is closed.  Office 
staff all work remotely 
except for tasks that can 
only be done on site.

Building is closed.  Office operates 
remotely.  Staff may work in office 
on a staggered basis for essential 
onsite busieness.

> Staff may work in 
office, building 
remains closed.         

>Other business may 
be conducted by 

appointment

Assumes all staff have been 
vaccincated.  >Office is open 
but in person meetings 
limited to 15 minutes 
indoors.              >Office 
waiting area restricted to 1 
person at a time.

Assumes all staff have been 
vaccincated.                        
>Office is open but in person 
meetings limited to 30 minutes 
indoors.                              
>Office waiting area restricted to 
1 person at a time.

Third-Party 
Facility Use

Church buildings are 
closed to outside groups.  
With LTG being the only 
exception.

Church buildings are closed to 
outside groups.  With LTG, 
polling sties, testing sites, blood 
donation being the execptions, and 
following church COVID 
mitigation restrictions.

Church buildings are 
closed to outside 
groups.  With same 
exceptions as 
previous phase.

25% Capacity operations in 
place.  Groups must submit 
their COVID-19 guidelines, 
agree to CCUM guidelines 

and sign waivers.

50% Capacity operations 
possible.  All other guidelines 

remain in place.

Mission and 
Community 

Outreach

Aid available through 
appointment only by 
remote drop either on 
campus or at address.

Aid available through appointment 
only by remote drop either on 
campus or at address.

Volunteers may be on 
campus to do work 
following CCUM 

COVID-19 
guidelines, drive in 

distribution possible.

25% Capacity operations in 
place.  Volunteers are 

required to be vaccinated and 
follow CCUM guidelines.  
Clients must wear mask.  

Recommend outdoor 
distribution when possible.

50% Capacity operations 
possible.  All other guidelines 

remain in place.

Spiritual Care Online or phone only Mainly online or by phone.  Home Visits may be Visits may be conducted 

Small Groups & 
Meetings

Online or phone only Online or phone only Online or phone only, 
or small groups of 10 
outside folowing all 
CCUM COVID-19 

guidelines

25% capacity operations in 
place, groups and meeting 

leaders must submit a 
reopening plan to office and 

be approved to meet. 

50% Capacity operations 
possible.  All other guidelines 

remain in place.

CCUM COVID-19 Guidelines: 1) all people must wear a mask that covers the nose and mouth when on the 
CCUM campus at all times (unless recording/participating in worship or outside with no one else).  2)  Stay at home 

when sick!  3) Observe distancing guidelines of 6ft or more from other people.  4) No food fellowship or food 
consumption in buildings.  5) Users or group leaders must clean/sanitize hightouch surfaces after room usage.  7) 

Practice good hand hygine.  8) Notify the church office if you suspect or test positive for COVID-19 and have been 
on campus or at a church activity with 7 days of symptom onset or positive test.  9) All groups and ministries that 

want to meet on the CCUM campus must submit their COVID-19 mitigation policies and practices to the office and 
be approved before scheduling meetings on campus.  


